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The year 2020 was a challenging
one for the Investigations
Division, the Tukwila Police
Department, the City and many
others. The impacts of the ,
COVID-19 - pandemic, political
turmoil associated-with the 2020 \
elect:ioné',"an& the social unrest '
that épanne,v'(mid-spring through
the fall / pres with
chaIIengés n faced.
Members o
Division rem

the Departm;hg

‘and City vision,

mission, ahdi values. We
adapted our work model to
include teleworking and

maximized the use of available
technology to collaborate and
remain- effective despite social
distancing recommendations
and mandates. Detectives from
the Major= Crimes Unit
investigated all types of felony
crime that occurred in 2020 and
continued working cases that
remained open from previous
years including unsolved “cold
cases”. Other cases such as
missing persons are regularly
handled by this unit when they
require detailed investigative
efforts and special attention.
During 2020, 316 cases were
assigned to the Major Crimes
Unit for investigation. Many of
these cases were filed with the
King County Prosecutor, while
some remain open, and others
were closed for various reasons.
In general, felony crime in the
city was slightly lower than 2019.
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SEThe Tukwila Anti-Cri

remained active in both=locs > 5

=" and nationwide investigations. Local and
regional narcotics andshuman_trafficking
investigations are the primary [V yfo] EEe—
the team, but some investigations lead to
interstate and occasionally international
investigations. Larger investigations
often require the assistange. of our
regional, state, and ‘federal_partners as
the ™ complexity, sﬁe,‘:f%_
involved in the investigati
the unit is capable of handling'dn its own.
For a second year in a kb(t\/)l&iff"nari:otics
detection K9 team was;héﬁgansible for
R the location and seizure of,.more than
: HE , i $1,000,000 in cash‘suspt'gqt" 0 be the
WA . ; o 1 ' profits of illegal narcot_‘i’g‘sf\%i{iyft\'/ﬁ _n
addition to cash, illicit drug's'.'i'ncluding
heroin, cocaine, fentapyl,_‘a_n.du_'qt_hers'
were located and 'ééi'z‘e_‘d’:" during
numerous investigatihons.;_bB'ié'Yoha their
duties as detectives, several personnel
within the Division have additional duties
with regional teams and specialties
within the Police Department. These
additional duties include serving as
members of the Valley SWAT Team,
Valley Civil Disturbance Unit, Valley
Hostage Negotiations Team, Valley
Narcotics Enforcement Task Force, Valley
Independent Investigative Team, and
multiple instructor positions vital to the
training of a modern police department.

During the year, we said farewell to the
TAC Team and Major Crimes Unit
Sergeants, as well as our Domestic
Violence Victim Advocate as each retired,
with 30, 23, and 14 years of dedicated
service to the city and department. In
addition to retirements, we
congratulated Detective Ceith Cullens as
he was selected for promotion and
returned to the Patrol Division to serve as
a new Patrol Division Sergeant.
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The Patrol Division was challenged in ways that were unprecedented
. in the history of the Tukwila Police Department. Not only did the
p rOfe SS I O n a I officers have to handle the everyday challenges of their jobs, they
also had to navigate through riots, a worldwide pandemic, and a
. move of operations to the new Justice Center all while still providing
Se rV| Ce S to t h e professional services to the community they serve. The Patrol Division
received more than 30,000 calls for service and took 6785 cases that
were documented. Online reports became more prevalent as a way

CO m m u n ity. for the community to report crimes. Officers and sergeants took a

total of 1257 online reports this year. De-escalation training was a
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major focus of the officers. This training is evident by the decrease in
the number of times officers had to use force in the course of their
duties. Officers used force almost 19% less in 2020 than they did in
2019. The Patrol Division continued to allocate resources that
targeted crime hotspots within the city. Patrol officers continued
their close working relationships with other divisions within the
department, other agencies, and business owners to target and
address criminal activity. Bike patrols, foot patrols, speed
enforcement, business checks and targeted patrols helped reduce
and deter crime. During 2020, the Patrol Division struggled to

maintain their staffing levels. Injuries, illness, and departure from the
department affected the division’s ability to remain fully-staffed.
Patrol had to be supplemented by other divisions to maintain
minimum staffing. Despite the challenges, the division continued to
work as a team providing professional services to the community.
Moving to the new Justice Center allowed members of the Tukwila
Police Department to communicate more frequently between
divisions. This ability to communicate on a day-to-day basis with
other divisions allowed officers to be engaged in a case from the
beginning of the process until the end.



SUPPORT SERVICES
DIVISION

The Support Operations Division,
comprised of two units, adds value
to the Tukwila Police Department
daily by meeting records and
evidence needs. This group of 13
the

Department, community members,

people extends help to
Puget Sound residential members,
other law enforcement agencies,
City
attorneys, Washington State Patrol

staff, prosecutors, defense

staff and many others.

The Records Unit processed 7,889
police reports in 2020, handled
records retention requirements and
provided statistical data for the
National Incident-Based Reporting
System (NIBRS). They administered
107 concealed pistol licenses, 815
firearm transfers, and one dealer’s
license. Staff also processed 3,588
which
approximately 1,638 hours of time.
In  addition,
and

records requests, took

they processed

warrants court mandated
orders, reviewed and sorted 159
boxes of records per retention

requirements.

The Evidence Unit ensured the

proper security and chain of
custody for property and evidence
items taken in by the Tukwila Police
Department. In 2020, 3,321
of evidence and property
processed, 4,780

destroyed and 113

NES
were
items were

items were

donated. The unit continuously
received, stored, and disposed of
items taken into custody. Items

were purged as cases got
adjudicated, when they were no
longer needed as evidence due to
the

limitations, or when they were no

expiration of statute of
longer needed to be held per

statute such as found property.

One of the Division’s goals in 2020
was to focus on recruitment and
to address

retention strategies

department staffing shortages.
by

evidence

They accomplished this goal
second
applying
receiving a grant for a 12-month

hiring a

technician, for and

disposition specialist position, and
hiring a records specialist to fill a
vacated

position through

retirement. The second goal was to
leverage technology to improve
workplace efficiency and

communication. They were able to
digitize cases from 2005-2006 and
loaded them into Laserfiche, the
records management system. They
also accomplished the goal of
meeting all legal requirements by
completing 90% of an all-evidence
inventory, and successfully moving
from City Hall to the Justice Center
with no lapse in service, and
processing 2006, 2007 and 2008

records for disposition.







Officer being trained on applying tourniquet and deep wound packing.

The Professional Standards Unit (PSU) is responsible for training, the purchasing and inventory of equipment,
intake of new officers, and policy development and implementation. The unit is staffed with a commander, a
sergeant and a training officer. In 2020, the training officer digitized all training records to help with the
elimination of paper files. She handled all the training needs for the department including fees and travel
arrangements. The Training Unit also ensured that officers achieved the 24-hour training requirement for all
sworn personnel. They were also responsible for the development and implementation of new training to meet
the requirements of the Law Enforcement Community Safety Act that was passed in the state legislature. To meet
these requirements, a patrol tactics cadre was chosen for this important task. The cadre designed training based
on the requirements of the Washington State Criminal Justice Training Center (WSCJTC) guidelines. The Tukwila
Police Department led the way to develop its own in-house training which was approved by the WSCIJTC. Three 8-
hour classes were designed, and training began in October. Much of the training was completed online because
of COVID-19 restrictions. The Training Unit successfully navigated this task to meet our training requirements.
This included our first aid and crisis intervention training.



The PSU was instrumental in the move to the Justice Center. The PSU sergeant supervised the relocation of all
police department equipment and organization to the new facility. He was also part of the committee to
oversee the successful transition. The PSU also added a new utility terrain vehicle to the fleet as well as
completed a rebuild and deployment of the police department rescue boat. PSU also was able to convert
quartermaster top an online approval process.

The Tukwila Police department hired three new officers in 2020. Two were entry level and one was a lateral
hire. The PSU ensured that these officers were trained not only in the academy, but also filled shortfalls in
CJTC training due to COVID to ensure that these officers were prepared to go into field training program.

The PSU was responsible for developing, implementing, and updating department policies to ensure that the
department provides professional service to the community. To this end, they had also been working to
become an accredited agency through the Washington Association of Sheriffs and Police Chiefs (WASPC).
They started the process of reviewing and updating policies to WASPC standards. This accreditation process is
scheduled to be completed in the summer of 2021. Accreditation will ensure that the Tukwila Police
Department meets the highest standards and is in line with state and national policies and laws. It will not
only guarantee quality service, but also helps with funding opportunities through grants.

'J Division




As was the case for nearly everyone, 2020 presented

. »
incredible challenges to the Community Police Team (CPT) S pec I a I O pe ra =

and the Community Liaison Officer (CLO) program. The year

began as any other for the team as they participated in

several neighborhood meetings, where they collaborated with the residents and worked to prioritize and aggressively pursue
the criminal activity. The CPT/CLO taught orientation classes at the International Rescue Committee that comprised of
international refugees new to the United States with the goal of familiarizing themselves with American police. The team also
continued their outreach efforts to the Tukwila homeless population to help get them off the streets and into stable housing.
Then March came and the world changed. The teams jumped to the forefront of the COVID pandemic response as they
contacted every homeless individual in the city who were most at risk for serious infection of the virus. They distributed
sanitizer and masks and
directed people to safe,
socially distant shelters when
available. Community and
neighborhood meetings
moved to Zoom, Microsoft
Teams, and email as the team
continued to go out of their
way to maintain close ties to
the community. Utilizing this
model, CPT detectives along
with TAC detectives and the
patrol division were able to
work with residents of an
apartment complex to single
out an apartment that was
dealing in narcotics and stolen
goods. With the help of the
residents, the problem
individuals were sought out,
arrested and prosecuted. A
search  warrant of the
apartment yielded drugs,
stolen property, and a number
of arrests of tenants and

others associated with the

room. As the pandemic lingered on, the Community Liaison Officer worked with our many houses of worship regarding safely
reopening to in person congregations amid state guidelines. CPT also drafted, submitted and was awarded a substantial grant
from the Washington Traffic Safety Commission for a Pedestrian and Bicyclist Safety program to be implemented in 2021. The
grant is to assist in improving safety, particularly in the Tukwila International Boulevard corridor. Finally, they also assisted in
envisioning and drafting a proposal for a co-responder program which would embed a mental health professional to improve
the Tukwila Police Department’s response to those experiencing mental health crisis. The Community Police Team and
Community Liaison Officer look forward to 2021 to continue to bridge the divisiveness in our society and increase the trust and
legitimacy in the Tukwila Police Department and policing as a whole.
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The Traffic Unit is responsible for traffic
safety and enforcement in the city, the *
investigation of traffic collisions, and
criminal traffic investigations. The unit _
consists of four officers and one sergeant. =, -
In 2020, the Traffic Unit wrote 488 traffic © &
infractions and handled 126 criminal
traffic cases. They investigated numerous
calions. Not only does they take core of AR
traffic related issues, they also handle| / '
patrol calls during periods of high call B
volume. The Traffic Unit has focused on 7
residential speed enforcement throughout
the year. Due to the COVID 19 pandemic,
the unit has been pulled away from their
primary duties on several occasions to assist with patrol shortages. They
provided escort services, allowing for safe movement of people involved with
several protests that occurred in the City of Tukwila. Additionally, traffic
officers provided training to department members in RADAR/LIDAR, defensive
tactics, firearms, and collision investigation.
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EE OF THE YEAR

nager Rebecca Hixson

Chris Dunn ; eridge Ana Beara Larry Hann
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The Tukwila Police Department submits its crime data through the Washington Association of Sheriffs and Police Chiefs (WASPC). WASPC then sends the state’s crime data to the FBI.
The FBI has mandated that all reporting starting in 2021 is done via the National Incident-Based Reporting System (NIBRS) rather than the Uniform Crime Reporting (UCR) standards.
In previous annual reports, UCR data was reported, but in compliance with the FBI, we are now reporting NIBRS data. The same categories are used, and the 2017 and 2018 data was
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updated to NIBRS standards in this report. The numbers reported here are pulled from the WASPC website; additional data points are researched for analysis. '
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17,682,031 18,962,996 17,966,627
Non-Injury (not including hit-and-run) 292 428 446
.| Injury hit-and-run 7 23 13
TOTALS 452 662 638

*During the year, the department operated with seven frozen commissioned positions and one frozen non-commissioned position.



BUDGET

| | ONLYINCLUDESGENERALFUND |
2020 Expenses 2019 Expenses 2018 Expenses
$ 15323581 $ 16,078,989 $ 15,155,622
(il S 1,069,946 $ 1,626,355 $ 1,579,506
[Dispatch S 1,174,997 $ 1,152,470 $ 1,131,133
$ 113,507 $ 105,182 $ 100,365
$ 17,682,031 $ 18,962,996 $ 17,966,627
]
I O\ INCLUDES GENERAL FUND
2020 Revenue 2019 Revenue 2018 Revenue
| ContractedServices  [iB 98904 S 108939 S 289,770
(Grants S 133,142 $ 240,355 $ 272,979
$ 158,082 $ 195,616 $ 185,970
$ 390,128 $ 544,910 $ 748,719
]
I /\NUAL BUDGET FIGURES
¥ T A 2020 Budget 2019 Budget 2018 Budget
‘ ¥l Police Operations S 16,946,733 S 16,502,365 S 15,804,875
$ 1,100,146  $ 1,626,355 S 1,633,405
$ 1,212,591 $ 1,177,353  $ 1,168,917
King County Animal Control Services S 131,250 S 125,000 S 118,852
$ 19,390,720 $ 19,431,073 $ 18,726,049
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Council President De’Sean Quinn

Council Member Verna Seal

Council Member Ka

thy Hougarc

Council Member

0, 2020)
e (Beginning October 1,2020
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~ Kraig Boyd, Commander

o

- Dale Rock, Commander

Rebecca Hixson, Senior Manager




